Instructor Guide


Activity One - 4S Application 
You are designing a sequence of team tasks that build on one another. You are trying to get the mix of abstract concepts and concrete experiences just right. How would you recommend the progression of activities across the module be structured.

A. Start with simple abstract tasks and build to complex abstract task
B. Start with simple concrete tasks and build to complex concrete tasks


C. Start with simple abstract tasks and build to complex tasks that increasingly need the progression of concrete experience to complete


D. Start with simple concrete tasks and build to complex tasks that increasingly need abstractions to solve/understand

Activity Two - Write your first 4S activity
Write a 4S team task by construct a scenario with constrained set of choices. That requires deep analysis by teams and forces them to select the best course of action from a reasonable set choices.

Step One – Write Task - You will construct a 4S task

Step Two – Discuss and Revise - share and discuss your task with your teammates. Based on their feedback and suggestions you can revise and improve your 4S team task. 

Step Three – Prepare Flipchart - Once you are happy with the task, please write it out on a flipchart page that will be posted for a gallery walk. 

Step Four – Gallery Walk - Be ready to discuss your proposed activity. You should be able to describe how the task focuses on concrete action informed by concepts and abstraction from the readings and be able to identify the 4 S’s in your activity. To be able to discuss the fourth S – Simultaneous report you will need to think both of the mechanics of the report – voting cards? And anticipate some of the student responses you would anticipate.
Activity Three - 4S Application
You have adopted Team-Based Learning. You have been using the 4S framework to structure your classroom problem-solving activities. You are pleased with the engagement and depth of discussion you are getting from your students, but are a bit concerned that the time spent on the activities are taking away from other aspects of the course. You are considering various options for overcoming this problem.
 
Which option would you choose to fix this problem? And why?


A. Make all module activities a bit simpler. Simplify the problems so the depth and complexity of analysis required is less for teams to arrive at a reasonable, defensible decision.

B. Do fewer activities across the module. 

C. Reduce discussion time before simultaneous report. Give students a shorter time to discuss the problem inside their team, before publicly reporting their decision, since most rationales and arguments will come out in whole class discussion.

D. Reduce discussion time after simultaneous report. Be more directive during the whole class discussion after the simultaneous report, so all the “important points” are more quickly covered

Activity Four - 4S Application 
Omitting which S of the 4 S’s would have the least negative impact on the effectiveness of team tasks?

A. Significant Problem 

B. Same Problem


C. Specific Choice


D. Simultaneous Report
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