Team-Based Learning: Experience It!

9:00-12:00

This will be a very interactive session! It will introduce you to the very powerful Team-Based Learning (TBL) instructional strategy. TBL is a strategy that can bring the powerful outcomes of small group discussion and teamwork effectively to large class settings. You will experience the main instructional components of TBL, including individual and team readiness assurance process and team application exercises and reporting.

	Time
	

	9:00-9:15
	Workshop Set

	9:15-9:25
	Team Formation

	9:25-9:35
	Visioning Activity

	9:35-9:45
	Introduction to TBL

	9:45-10:45
	TBL 101 module

	10:45-11:00
	Break

	11:00 – 11:20
	Pepper 101 module

	11:20 – 11:40
	Whole Course Overview

	11:40 – 11:50
	Workshop Close

	11:50-12:00
	Questions


By the end of this workshop, you will be able to:

1. articulate a future vision for your perfect students after a penultimately successful learning experience
 
2. describe on the main component activities of team-based learning 

















SET (35 minutes)

· Restate workshop title talk about description

· Who’s Jim

· Background and experience
· My admission – TBL evangelist
· Discovering TBL Stories
· Applied Sciences success

· Who are you?
· Who has used groupwork? Successful?
· Show of hands….draw out some comments

· Setting context for TBL

· What is the difference between a group and a team? Activity
· Cooperative, Collaborative, and Team-Based Learning
· What TBL is and is not.
· First of Larry stories

· Visioning Activity
· [bookmark: _GoBack]The single most personally satisfying outcome that I can even dream of having result from my teaching would be to have my students ________

· What we are going to try to do in our time together

· Team Formation Activity
· Team formation questionnaire/form line/count off

BODY

· TBL Overview (10 minutes)

· TBL cycle – larry stories including about difference when students are prepared

· Two major pieces of TBL – getting students ready and using course concepts to solve significant real world problems – leads to change in major course objective

· Readiness Assurance Activity (35 minutes)

· Read TBL 101 handout
· tRAT (IF-AT)
· Debrief

Now the students are ready!

· Application Activities (25 minutes)

· 3 standard app ex’s
· Debrief

BREAK

· Hot Pepper 101 Activities (20 minutes)
· Read
· tRAT
· App EX
· Debrief

What would a whole course look like?

CLOSE (10 minutes)

· Review (TBL decisions vs products)
· Caveats and Warnings
· What is so compelling on other side of student resistance
· Revisit visioning output
· Connect back to original TBL stories
· Read Robin Hill email
· Connect to TBL community and resources
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