

Introduction the Team-Based Learning

Section 1.1

TBL is unique form of small group learning. It provides a whole coherent framework for building an entire course experience. 

TBL achieves two important things: 

1. Having your students come to class prepared by using TBL’s ingenious Readiness Assurance Process.
2. Having students deeply learn the course material by learning how to apply the course concepts to solve interesting, authentic, real-world problems by using TBL’s 4 S framework.

It is this practice learning how to apply course concepts to solve problems by making complex decisions in teams, and then publicly reporting their decisions is the heart of TBL. 

Section 1.2

A useful analogy is to think of a courtroom jury that sifts through large amounts of evidence, statements, and transcripts to come up with a simple decision: guilty or not guilty. Now imagine your work on a jury; you rise to state your team’s verdict, but another person rises from a different jury team in the same courtroom and states a different verdict. You naturally want to talk to them; you naturally want to ask “why?” This simple comparability between decisions, and the natural tendency to ask the question “why” is what make this so powerful. This “why” provides the instructional fuel to power insightful debates between teams. 
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Section 1.3

The rhythm of a typical TBL course

TBL courses have a recurring pattern of instruction that is typical of flipped classrooms. Students prepare before class and then students spend the bulk of class time solving problems together. TBL gives you a straightforward whole course framework to design and implement your flipped classroom.

A typical TBL course is divided into five to seven modules. Each module has a similar rhythm, opening with the Readiness Assurance Process that prepares the students for the activities that follow, and then moving to Application Activities that often grow in complexity and length as the module progresses. As the module is ending, you provide some closure and reinforcement. As the next module begins, the familiar TBL rhythm starts to build: out-of-class preparation by the students, the Readiness Assurance Process, followed by Application Activities. 

[image: MAC Drive SIBLEY:Users:sibley:Desktop:Screen shot 2013-09-06 at 4.45.38 PM.png]


Image for centre of last page

Rotated 45 degrees with light dashed lines radiating out

[image: ]

Section 4.1

Element 1: Teams must be properly formed and managed

The first essential element is the proper use of teams. Team-Based Learning is best with large, diverse teams. It is recommended that Team-Based Learning teams have five to seven students. Many people’s first reaction to the recommendation for teams so large is disbelief – won’t larger teams let some people hide and not contribute? 

The accountability structures of TBL alleviates these problem. Dysfunctional teaming behaviours are controlled by accountability to the instructor for their preparation (iRAT), and accountability to ones teammates for the quality of their contribution to the team’s success (tRAT and Application Activities). 

Section 4.2

Element 2: Readiness Assurance to ensure pre-class preparation

The second essential element is about getting students prepared using the Readiness Assurance Process (RAP). The magic of the RAP is that it actually builds on initial student preparation and turns it into genuine student readiness for the learning activities that follow. 

Students come to the first class of each module having completed the assigned preparatory materials. They are then given a multiple-choice test based on the preparatory materials. They first complete the test individually (known as the iRAT or Individual Readiness Assurance Test) and then retake the same test in their teams (tRAT or Team Readiness Assurance Test). Following the team test, teams are encouraged to appeal any questions that they disagree with. These appeals can be based on ambiguity in the reading or the questions. To close out the RAP, the instructor provides a short mini-lecture or clarification on any specific topics the students still are having difficulty with. 

Section 4.3


Element 3: Learning how to apply course concepts


The third essential element of TBL is helping student learn how to use course concepts to solve problems. The structured 4 S problem-solving model creates classroom events that require students to make complex decisions and that provide them with rich, immediate and specific feedback on the quality of their decision. The give-and-take conversation that follows after teams publically report their decisions is a powerful tool to help students develop a deep understanding of the course material. 

The team-reporting discussion is the students’ opportunity to scrutinize the decision of other teams, and at the same time, defend their own decision. The comparability of each teams decision facilitated by the simple reporting drives the rich reporting discussions.


Section 4.4

Element 4: The Importance of Accountability

The final essential element is accountability. There are multiple levels of accountability in a TBL course. There is individual accountability to the instructor from the individual Readiness Assurance Test but what is truly motivating is accountability to one's teammates, and a formal peer evaluation process is the key. We can try to motivate our students through extrinsic motivators such as grades, but intrinsic motivation activated by accountability to peers is even more powerful and effective, and is often reflected in student feedback like “I didn’t want to let my teammates down”.

Peer evaluation is an important piece of this accountability. Peer evaluation gives the grading scheme the teeth to motivate every student to contribute and be fairly rewarded (or not) for their level of contribution. 
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